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Mission of
PAC12
Academic
Leadership
Coalition

The mission of the PAC 12
Academic Leadership
Coalition is to improve the
effectiveness and
responsiveness of each
member institution’s shared
governance organization,
and where commonalities
occur, to facilitate
cooperation that is jointly
beneficial to the participants.
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PAC 12
ALC
Hot topics

Well being and
campus climate
Faculty Housing
Dispute/grievance
resolution
processes

Gen Ed revision
Evaluation of
teaching

NTT faculty equity
Governance issues
for distributed
Institutions
Diversity of faculty
Enrollment
Increases and
decreases
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PAC12 ALC
Conference
Program

e “Campus Safety: Fear

of Imminent Danger”

“Incentivizing,
Evaluating, and
Rewarding Teaching
Excellence”

“Identify, Recrult,

Retain Diverse
Faculty”



Topics for
PAC12 ALC
Future
Focus

Recruiting and
retaining diverse
faculty

Equity for career-
stream NTT faculty

Evidence-based
evaluation of
teaching
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